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SCHOOL IMPROVEMENT PLAN REPORTING FORM
School Name: Castlewood Elementary School


      School Improvement Plan for the Period: 2011-2012


School Division: Russell County Schools



      Targeted Academic Areas: English, Math, Sci, Soc. Studies

Grade Levels Served by School: Grades 1-7





School Year: 2011-2012









Goals:
 To meet AYP and be fully accredited; decrease discipline referrals; and increase parent involvement




	Measurable Objectives(s) Related to Targeted Area
	Strategies for Meeting Objective to Increase SOL Achievement Coded by SOA Requirements
	SOA

Code
	Resources Needed
	Evidence of Implementation of Strategies
	Person(s) Responsible
	Projected Time Frame

	Percentage of all students passing the English Performance test will be 91%; the Math Performance test will be 90%; and the Science Performance test will be 90%.

	Teachers will design instructional units that correlate with the SOL objectives.
Teachers will disaggregate data (SOL and Interactive Achievement scores) and use the progress reports to design lessons with remediation and enrichment activities.

Teachers will use various instructional styles in presenting lessons (Student-centered learning will be encouraged).  

Grade level meetings will provide time for teachers to discuss ways to teach the curriculum.

Staff development from the central office will provide teachers with strategies to challenge students to think at higher levels.
Administrators and faculty will attend conferences, workshops, and/or inservice trainings for professional growth.

Target areas of weakness; plan and provide remediation in areas of need.

Title I teachers and paraprofessionals will use the technology lab and flex time to remediate students; focus will be on English and Math Standards of Learning.
Reading coach will identify students needing remediation in Grades 1-3; PAL’s teacher will provide instruction to assist the at-risk students.


	IT
AI

IPI

IPR

D

SD
	Staff Time/Input

Curriculum Framework

SOL Blueprints

SOL Scope and Sequence Guide

Pacing Guides

SOL Test Scores

Interactive Achievement Test Scores and Progress Reports

Classroom Materials

Math Manipulatives

Science Hands-on Materials

Technology software that focuses on curriculum and SOL

Accelerated Reader
Response-to-Intervention

	Lesson Plans
Faculty Meeting Agendas

Grade Level Meeting Agendas

Each teacher will be given curriculum pacing guides, blueprints, and scope and sequences

Teacher Evaluations

SOL Resources placed on portals and school website

Documentation of attendance to workshops, conferences, and/or inservice trainings

Evidence of implementation of strategies in lesson plans

Evidence of remediation and enrichment activities in lesson plans

Student scores (PALs; Interactive Achievement; A+; Accelerated Reader; Study Island)


	Teachers
Principal

Asst. Principal

Central Office Personnel

Parents

Title I Teacher/

Parapros
Tutors
Resource Teachers
RtI Intervention Teachers (Reading & Math)

	2011-2012 School Year


	Discipline referrals will decrease 25% from last year 
Increase parent involvement by 25%  
	Implement a school-wide discipline plan (Effective School-wide Disciplin)
Members of the state’s Effective School-wide Discipline cohort
Each teacher will have a classroom discipline plan based on the school-wide discipline plan.
Positive rewards and incentives will be given for good behavior (“Blue Devil Bucks”)
Implement a discipline committee (ESD) to evaluate discipline issues and to recommend ways to improve student behavior

Inservice training for teachers on how to handle student behaviors

Parent Conferences

Utilizing Family Preservation Personnel and Cumberland Mountain Services

School Resource Officer maintains a high level of visibility throughout the school

Maintain and update the school website for communication
Create teacher Moodle accounts to communicate students classwork, homework, etc.
Teachers will send home a weekly assignment sheet with homework assignments
Encourage parents to attend the Fall and Spring Open House

Place school news in the local newspapers


	D

IT

SD

IPI

AI

IPI
D
	Russell County and CES Student Handbook

CES School-Wide Discipline Plan

Teacher Input
Professional Development on Discipline and Classroom Management

Family Preservation

Staff Time

School Website

Progress Reports

Teacher Input

	Record of discipline referrals in TEMS

Documentation of Parent Conferences

List of “Blue Devil Buck” Winners 

Agendas and Minutes of Meetings of Discipline Committee 

School Website
School news in Clinch Valley Times and Lebanon News

Number of parent attendees to open houses, parent-teacher conferences, and parent advisory meetings.
Parent Contact Log

	Teachers
Principal

Asst. Principal

Teachers

Principal

Asst. Principal
Parents

	On-Going
On-going




SOA Code

AI  Student Academic Improvement
IPI    Instructional Practices-Intervention

D   Documentation

IT  Instructional Time
IPR   Instructional Practices-Remediation

SD Staff Development

