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Analysis of PALS data for Kindergarten scores indicate that the weakest areas are Group Beginning Sounds (39 students below 70%); Word Identification (73 students below 70%); Concept of Word (103 students below 70%); Pointing (66 students below 70%); and Spelling (97 students below 70%). A total of 118 students were administered the PALS test. 

Analysis of PALS data for first grade indicate that the weakest area was Spelling (89 students below 70%). Fifty-one students were reading below Primer Level. Sixty-seven students were reading at the Pre-Primer level. 

Instructional strategies will focus on all skills for Pre-K, Kindergarten and First Grade. A strong emphasis will be placed on the areas of weaknesses indicated by the PALS test. Instructional and remediation strategies and skill building will be addressed in classroom literacy stations; individual and small group instruction and tutoring using the PALS teacher, two tutors hired for Lebanon Primary School, resource teachers (all resource teachers with the exception of the Physical Education teachers have a minimum of one hour scheduled each day to work with small groups and/or individual students and are assigned to a specific classroom for such instruction); and parent volunteers. Areas of weaknesses are addressed in the technology lab via numerous websites and programs purchased. Each student has a scheduled thirty minute technology class period two times per week. Skills are also addressed during scheduled library periods (two times per week per classroom).

Keyboarding skills are taught in the technology lab with first grade students during scheduled technology classes using the Herzog Method of Keyboarding.

Teachers are required to attend a minimum of one grade level meeting per week. Common planning time is scheduled for each grade level. Lebanon Primary School administrators attend common planning time grade level meetings. Teachers are given principal inservice time for attending additional grade level meetings that are held before or after school hours. 

Teachers share their classroom lesson plans with resource teachers for coordination of plans within the classroom and in the resource classes. 

STAR Reading, Early Literacy, STAR Math and Reading curriculum assessments are administered periodically and the students’ scores are carefully examined to address the needs of each student individually. 

Before and After School programs are carefully planned and coordinated with classroom teachers to meet the needs of individual students.

Smartboards will be installed in each classroom and resource classroom to assist with instruction and interactive student learning.

Teachers’ lesson plans will be carefully examined and frequent classroom observations will be made by the administration to ensure students’ instruction is “on target”.

The online Accelerated Reader program will serve as a major thread of the Language Arts program with an emphasis on reading for comprehension, vocabulary recognition, and reading on grade level. The Accelerated Reader program will be coordinated between the classroom teachers, the technology lab and the library.

Instructional materials will be purchased and provided to teachers as needed for effective instruction. 

Teachers will modify tests periodically to include questions in the format of Standards of Learning tests.

A minimum of a daily two hour uninterrupted Reading block is scheduled for all Kindergarten classes. A minimum of a daily two and one half hour interrupted Reading block is scheduled for all first grade classes. 

Attendance incentives are provided for all students. Students with Perfect Attendance will be rewarded with a field trip and lunch at the end of the school year. Parents are informed of the Attendance Policy at the beginning of the school year by the school’s administration. Student handbooks will include the attendance policy. Parent conferences will be scheduled after a student has six unexcused absences. Parents will be referred to court services if they exceed the attendance policy guidelines. Phone calls are made each day by the administration to the students’ parents if he/she is absent and the parents have not notified the school by 8:30 a.m.

Strategies will be implemented to reduce bullying behaviors (i.e. lessons taught during guidance classes, assembly programs, and individual sessions with the school’s guidance counselor as deemed necessary for the students in need of such counseling). 

Students and parents are provided with progress/grading reports every three weeks. Parent conferences are scheduled as needed to address student progress. 

Parental Awareness is addressed via newsletters sent home on a regular basis; monthly calendars that include school day and before and after school activities and cafeteria menus; the school’s website; Open House; Meet the Teacher Night; Parent Volunteer information; local newspaper articles; and use of the school’s parental notification system. 

Additional technology classes are provided for students performing above grade level to challenge those students and to encourage higher thinking skills. Tutors and resource teachers also work with high performing students to provide enhancement and higher thinking activities for literacy achievement.  
